
MH: Absolutely. 
It’s incumbent on 
the show director 
to get these things 
done. Whether 
it is by himself or 
herself, or with 
a committee of 
people, the show 
director needs 
to get the theme 
rolling in order to 

delegate tasks such as costumes, choreography and 
backdrop. All of these things should be done in the 
off-season. Whether the team is together in the 
off-season or scattered all over, these things can 
still get done.

CC: You are right about that. With today’s 
communications, there is no reason that a team 
scattered for the winter cannot accomplish these 
goals. In fact, haven’t you had the choreographer 
post Mad-City’s ballet dances on YouTube.com 
so that everybody can practice at home?

MH: Yes, two years ago our choreographer, 
Taryn Garland, was studying abroad in Spain and 
she sent the new dances to us via YouTube.com. 
Technology can be a great tool for getting stuff 
accomplished.

CC: I also saw in that list of yours land practices. 
You know everybody hates land practices. I hate 
land practices. Go ahead and try to defend those.

MH: Well, I can’t defend land practices that you 
ran, but I can defend mine. We try to accomplish 
two main things in our land practices – work on 
pyramids, both bigger and better pyramids with 
our veterans and teaching new people how to 
climb, and we try to get our girls to learn the 
ballet dances. The key with land practices is to 
get people to buy-in to the idea that the more 

we get done now, the more we can maximize 
our time on the water in the summer months. We 
do not want to be wasting water time working 
on dances and climbing pyramids on land. If 
you want both the skiing and the stage show 
to be perfect, the off-season is critical for that. 
If you save everything for summer, something 
eventually has to give.

CC: I agree. I think it is important that you try to 
make the land practices as fun as possible as well. 
I know we have played some games when it comes 
to climbing and working on crossing over and that 
helps as well.  

MH: Another thing that can help is to get the 
team to come up with new ideas. It is always a 
challenge coming up with new lifts, moves or 
intros, but if you ask for help and try all of the new 
ideas at land practice, it gives everybody a sense of 
ownership.

CC: And I see shows time and again with sloppy 
dances, sloppy intros, and messed up boat patterns. 
All of those things can be tackled prior to hitting the 
water. It takes more than three months to put on a 
compete production.

MH: The other thing we found success with in 
our land practice was actually having competition 
for pyramid spots.

CC: Do you mean to say you actually had tryouts 
for pyramid spots?

MH: Not exactly, but at least for our girls, we 
had more girls than we had available pyramid spots. 
They all want to be in pyramid, so they were very 
committed to attending land practice, learning, and 
working hard.  They all get along great, but they 
also want to beat out the girl next to her and earn 
that important pyramid spot.  

CC: That works great for consistency, but also 
gives you flexibility in case somebody can’t make it 
to practice or a show.

MH: But we expect everybody to make it to 
every practice and show.

CC: Yeah, right!
MH: A show director can always dream.

If you’d like to submit a question to Matt 
and Chris for a future article, send your 
questions to showdics4life@gmail.com.

Secrets To Their Success
INSTRUCTION

T he Mad-City Ski Team of Madison, 
Wis., has won four consecutive national 
titles. Chris Coupland, president of the 

Wisconsin Water Ski Federation and a former 
co-show director of the Mad-City Ski Team, recently 
discussed the team’s keys to success with show 
director Matt Heilman.

CC: So Matt, congratulations are in order for 
another successful year for Mad-City. 

MH: Thanks, Chris. We have had a great 
run of success lately – four consecutive national 
championships and five of the last six. It is hard to 
believe actually. 

CC: Wow, that is impressive. What is the key 
to the off-season that helps ensure success in the 
summer? 

MH: The off-season to me is always the hardest 
part. I am always dying to get the season started 
and get the off-season stuff over with. But the 
reality is, the work you do from October to May is 
critical to making the summer months the best they 
can be. On Mad-City, we set up a timeline of things 
we want to complete in the off-season. We set 
target dates for when we want things completed, 
with the goal of having most everything done by our 
first water practice in May.

CC: From a show production standpoint, this 
planning and preparation is the most important 
part. What sort of things do you try to get done 
during the winter months?

MH: We try to have the theme and act order 
selected by November; the costumes designed by 
January to begin production on them; the ballet 
dance choreography done by our first land practice 
in January; and the music selected, backdrops built, 
script finalized, and boat patterns written by our 
first show for Memorial Day weekend.

CC: Hey, don’t forget; I was there and I know that 
these deadlines are not always carved in stone. 

MH: That is true, but we really do use that 
timeline as a guide for getting things completed 
in the off-season. There’s no reason to be wasting 
time in the summer if you can get all of it done 
between October and May.

CC: That seems logical, but some teams are 
more of the summer weekend teams. Is that really 
a realistic timeline for all teams.

Matt Heilman and Chris Coupland discuss how show ski teams 
should already be preparing for the 2010 season

Matt HeilmanChris Coupland

Brandi Hunt,  former Masters and U.S. Open women’s overall champion, is spearheading USA Water Ski’s GrassRoots Series. She can be reached at grass-
roots@usawaterski.org.
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On Saturday, Sept. 26, the National Water Ski 
Racing Association’s Region II hosted its second 
GrassRoots Series event of the 2009 season. 

Puddingstone Reservoir in San Dimas, Calif., once again 
provided the ideal venue to introduce new members to 
the sport of water ski racing.
     Participants at the Puddingstone Fun Day were 
greeted with great weather, smooth water, and a help-
ing hand from many of the top U.S. water ski racing 
athletes who were on hand to lend equipment and offer 
advice to the first-timers.  In addition to the new mem-
bers that were attracted to this event, several water 
ski racers from the past showed up to give it a try once 
again. Competitors ranged in age from 4 to the slightly 
more experienced 69.      Water ski racing prides itself in being a family-oriented sport. The Pud-

dingstone Fun Day was a prime example. Multiple generations of families 
were represented as long-time participants brought new family members 
into the sport for the first time. It was great to see our GrassRoots partici-
pants hit the water and we hope they will be back.  
     Thanks to event sponsors Goldsmith Construction, Karl Brooks Memo-
rial Fund, and Peter and Valerie Kompaniez, NWSRA Region II was able to 
waive all entry fees for the GrassRoots members. On top of that, NWSRA 
President Gary Heinbuch provided lunch, and a barbecue dinner was free 
to all participants, compliments of Jim Mobley. Without these event spon-
sors’ generosity in both time and money, it would not have been possible 
to introduce so many great people to such a great sport.
     Although there were many winners at the Puddingstone Fun Day, the 
real winner was the sport of water ski racing, which was introduced to a 
whole new group of great people. We hope these events grow bigger and 
better in 2010 with a whole new class of GrassRoots members.

A three-ski race – with two skiers sharing a center ski – was one of the events held 
during the NWSRA’s Region II GrassRoots Series event on Sept. 26.

Recruiting New Ski Racers

Participants from the men’s and women’s GrassRoots races pose for a photo with their new T-shirts. Pictured: 
Danielle Anderson, Jason Becker, Dona Bozeman, Kim Haskill, David Hein, Tracy Jesse, Anthony Maric, Mariana 
Medina, Georgia Nunez, Josh Randel, Nick Randel, Eric Siegrist, Sean Siegrist, Brad Spetnagel, Ben Taylor, Dean 
Thirkill, JT Van Ryte and Chris Wendt. Participants not pictured: Grace Anderson, Michael Carmean, Garrett Hol-
man, Cassie Meissen, Shannon Siegrist, Traci Stewart and Hayley Wendt.

Add A GrassRoots Series Event 
To Your Existing Tournament

After a long and exhausting year, I would like to thank all of the people that participated in a GrassRoots Series 
event as well as all of the local organizing committees (LOCs) for hosting these events. The GrassRoots Series is 
designed to get new people who have an interest in water skiing involved in our sport.

     At the beginning of the year I provided some of my goals for this program and to date here is some of what we have 
accomplished:
•  Provided marketing tools for LOCs to promote the GrassRoots membership and program, such as T-shirts, flyers, ban-
ners and more
•  Created a stand-alone GrassRoots Web site – grassrootsseries.org
•  Selected a club of the month that receives a $100 gas gift card
•  Created MySpace and Facebook pages to connect with new and existing members of the GrassRoots program
•  Set up an account with Fed/Ex Kinko’s to provide a one-stop shop for the LOCs to print their marketing tools with easy access

     It is now coming up on the 2010 season and once again I would like to encourage all of the LOCs to get involved in the GrassRoots program. This 
has no added cost to the LOCs that are hosting a Class “C” – and higher – event, however this will allow you to offer a discounted USA Water Ski 
membership to those people that have never competed in a tournament before, as well access to more than $300 in benefits just for hosting a Grass-
Roots event. I would like to challenge each and every one of you to get involved in the GrassRoots Series and add these events to your existing events. 
If you have any questions, please feel free to contact me at any time at grassroots@usawaterski.org.

Brandi Hunt
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